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Foreword 
It is my pleasure to present to you the seventh strategic plan for SWAP since inception in 2005. 
During the previous strategic period of 2017 -2019, we saw the scale up and more focus on research activities and the scale down of 
the distribution of health products, which proved to be complex and challenging to sustain without donor support. We undertook 
several research activities on maternal and child health, menstrual hygiene management, Water, Sanitation and Hygiene (WASH) in 
schools and health facilities, WASH business models at safe water enterprises, early childhood development, neglected tropical 
diseases, nutrition among others. The water lab was an essential resource and we continued to make improvements to offer quality 
service. We entered into new agreements as local implementing partner for health communication and marketing in the prevention 
of malaria and diarrhea through social marketing and behavioral change communication. We economically empowered a group of 
fish mongers through capacity building and procuring a tour boat and fish cages. We continued with the orphans and vulnerable 
families support and emergency response. SWAP was assigned as Chair and Fund Manager by Kisumu County Health department for 
the Universal Health Coverage (UHC) Conference which took place in May 2019. SWAP is a member of various technical working 
groups on Universal Health Coverage, WASH, Humanitarian Hub among others. SWAP continued to attend the annual forums in 
Washington DC of the Innovations in Health Care. In 2017, SWAP was elected as Chair of Health NGO Network (HENNET) at the 
National level which strengthened the collaboration with the Ministry of Health and the Private Sector and became a key player in 
the UHC agenda.  
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Vision 
A healthy and empowered community where everyone enjoys high quality of life 

Mission 
To provide innovative solutions for improved health and economic status of communities 

Core values:  
 Dynamic  

We progressively look back, and use those experiences to determine our future direction. 

 Resilient  

We are resilient, and adapt to positive and negative changes and needs in society. 

 Integrity 

We ensure integrity in staff, by having controls, systems, processes in place and practice zero tolerance to corruption. 

 Efficiency 

 We strive for better results & high productivity in products and services, and excellent execution of our duties. 

 Professionalism  

We believe in maximizing the skills and expertise of our human resource in the delivery of health interventions and research, 

providing quality, efficient and effective services. 

 Result Oriented  

We strive to provide result-oriented health services, minimizing costs and maximizing outputs. 

 Innovative 

We are innovative, and change is our constant. We embrace the unknown and are willing to go the extra mile to achieve our 

goals. 

 Diversity  



We embrace diversity among staff, partners, and stakeholders. We always ensure there is a positive spirit which underpins 

the way we interact with others. 

 

Trends in the health sector 
 
The right to health is a fundamental human right guaranteed in the Constitution of Kenya. Article 43 (1) (a) of the Constitution provides that every person has 
the right to the highest attainable standard of health, which includes the right to health care services, including reproductive health care. Article 43 (2) also 
provides that a person shall not be denied emergency medical treatment. To meet its national and international obligations in relation to the right to health, 
Kenya is under an obligation to take legislative, policy and other measures including setting standards to achieve the progressive realization of the right to 
health. An important step taken to ensure the progressive realization of the right to health was the devolution of key health services to county governments 
under the Constitution. County governments now have the primary duty of ensuring that the right to health is realized in all the counties.  

Some of the main reasons why health was devolved are: to promote access to health services across the country; to address problems of bureaucracy in 
matters of health service provision; to promote efficiency in the delivery of health services; and to address problems of low quality of health services.  

The Health Act 2017 elaborates the Article 43 of the Constitution of Kenya providing a legal, policy and regulatory framework for its 
implementation. It is a fundamental duty of the state to observe respect, protect, promote and fulfill the right to the highest attainable standard 
of health including reproductive health care and emergency medical services.  
 
Kenya is a signatory to the sustainable development goals (SDG) agenda and has committed to put in place appropriate measures and 
investments needed to realize the targets set under SDG 3.  This goal seeks to ensure healthy lives and promotion of wellbeing for all, at all ages. 
Similarly, the achievement of Universal Health Coverage (UHC) expressed under target 3.8, is deemed as critical to the realization of other 
health-related targets and indicators within the SDGs. To achieve the SDG targets for UHC, counties need to ensure that, whatever measures 
they have will indeed lead to good health and wellbeing for all, at all ages. 
 
Kisumu County where SWAP is situated is privileged to be one of the four counties piloting the UHC in Kenya in line with the President’s Big Four 
Agenda. This was launched by the President of Kenya in December 2018. The County Government commits to implement Universal Health 
Coverage (UHC) as enshrined in the Constitution of Kenya 2010, Kenya Vision 2030, Sustainable Development Goals and the Governor’s 
manifesto 2017. UHC is geared towards ensuring citizens can access the highest attainable standard of health without suffering financial 
hardships. Kisumu was selected as one of the pilot counties due to its high burden of communicable diseases.  
 



The County Department of Health has structured health service delivery system to provide promotive, preventive, curative, rehabilitative and 
palliative care services through the different levels within the health system and per needs.  Service delivery in the county is guided by the Kenya 
Essential Package for Health (KEPH) that provides an integrated and comprehensive package of services and interventions.  Health services are 
delivered by level of care namely; community (level 1), primary care (level II and III), primary referral (level IV), secondary referral (level V).  
Kenya was declared a middle-income country and as such donors are planning an exit strategy whereby Kenya is expected to increase its 
domestic financing for health care. For example, Global Alliance for Vaccine Initiative (GAVI), who are supporting immunizations, their financial 
support is gradually phased out over five years. By the end of this period, Kenya among other countries are required to fully self-finance their 
vaccines.  
 

There have been several challenges with the delivery of health services which are summarized as follows: 
 Health facilities are ill equipped and the current infrastructure cannot support the growing population 
• Human resource is inadequate with low personnel to patient ratio resulting to compromised services 
• Quality is compromised where necessary machines are unavailable resulting to misdiagnosis 
• Health service is unaffordable to the very poor, resulting to patients seeking alternative interventions or delay in seeking health care 

when in critical condition 
• The County hospitals not physically accessible to majority of the residents and that residents have to travel far to access health services  
• The community health workers are not well trained and work mostly as volunteers 

 

  



Where we operate:  
Our headquarters is in Kisumu, off Aga Khan road in Milimani Estate.  We currently operate in Western Kenya with field operations 

in Kisumu, Vihiga, Bungoma, Siaya, Homa Bay and Migori Counties. We have occasionally supported with qualitative research in 

Nairobi, Kibera Slums and WASH activities in Nakuru.   Most of our work is reaching vulnerable communities in rural and peri urban 

areas, where there is high burden of disease.  

 

Products and services:  
• Research - evaluating the health and economic impact of public health interventions, products and technologies. Collecting 

qualitative and quantitative data.  

• Social Marketing, Hygiene Promotion and Social Behavioral Change Communication  

• WASH Social Enterprise  

• Water Lab – Bacteriological and Full Chemical testing of water  

• Parasitology lab – Urine, blood and stool testing for diagnosis of NTDs 

• Orphans and vulnerable families support 

• Women social and economic empowerment  

• Emergency response 

• Fund management  

• Income generating activities – product and service sales, guesthouse, consulting   

• Member of HENNET, the National Health NGO Network  

 

 

 



Achievements – 2017 - 2019 
 Successful transition from founding member and previous Country Director Alie Eleveld to Alex Mwaki, Board member and 

previous Deputy Country Director. Alex now serves as Country Director and Alie serves as Technical Advisor. 

 Over 40 publications in international peer reviewed journals, where SWAP staff participated as co-investigators, co-authors 

and implementing partner. 

 SWAP was elected as National Chair of HENNET, the Health NGO Network, which is stimulating linkages between the NGO’s, 

FBO’s, Ministry of Health and Private Sector 

 SWAP was assigned by Kisumu County to become Chair and Fund Manager during the Universal Health Coverage Planning for 

the UHC conference which took place in May 2019. SWAP is an active member of the UHC TWG.  

 SWAP became fund manager for a Nutritional and Pediatrics Studies with Kisumu County as implementing partner.  

 Annual participation as Innovation in Health Care Finalist in the Annual Forum held in Washington DC.  

 A Board Member with a wealth of public health experience and international exposure was appointed as the new incoming 

Chair, after the previous Chair resigned due to other commitments.  

 Increase in human resource from 49 to 72 staffs. The staffs have diversified backgrounds and skills and gender balance is 1:1 

ratio. Internal promotions took place and exposure of staff to national and international forums.  

 Geographical expansion of operation in Bungoma as new County for field operations.  

 Secured new funding and partnerships during the past three years with the following: 

- RAND Corporation – NIH funded – Early Childhood Development Study 

- CDC Foundation – Improvements for the Water Lab 

- CDC – Qualitative Research for a WASH study in Nairobi 

- PATH/Stanford University/MSR Global Health – WASH business model research 

- PATH/Saving Lives at Birth Award – Grand Challenge Canada– Safi Station Chlorine generator study 

- Portes Foundation and University of Illinois – Solar Powered Water Disinfection study  

- Siemens Stiftung – Monitoring of 5 skyhydrant filters in Western Kenya  

- World Vision – Procter and Gamble Safe Drinking Water Program – WASH surveys 

- PSK – Health Communication and Marketing – ongoing in Migori, scale up in Bungoma  



- Wild Geese – Women social and economic empowerment  

- Vivatos – WASH in schools  

- St Ignatius and Procter and Gamble – WASH interventions in Nakuru  

- CARE International – School WASH consulting by Country Director  

Challenges 2017 – 2019 
 Funding constraints – The ongoing struggle has been how to become and stay financial stable. The donor trend has been expecting more 

with less funds. Some donors delay funding, restrict funding and others pay on refund. Very few donors allow overhead or indirect costs, 
which could support unrestricted and unforeseen expenditures. Other donors cut funding due to poor exchange rates, Brexit, 
unforeseen extra expenditures. This at a time when income from sales dwindled.  All the above caused delay in payment of suppliers and 
delay in facilitating the payroll. Freezing of US Federal funds and possible cuts of funding would worsen the situation 

 Projects are small and numerous – Due to the lack of funding SWAP has taken on multiple projects which are significant in scope but 
small in budget.  

 Transport constraints – With all the projects and research running parallel, there is high demand for vehicles but so far no donor is 
willing to support the procurement of vehicles. SWAP is relying on rather old vehicles which are expensive in maintenance.  

 Break down of generator as back up, while electricity is interrupted frequently. SWAP is exploring and seeking funding to get alternative 
power source.  

 Increased import taxations, fuel and high cost of living  

 Frequent industrial strikes of the health and educational sector 
  

Review of strategic plan 2017-2019 
 
From “the must do Matrix” focused on the main objective to increased financial stability with strategies identified SWAP managed the following: 

 SWAP won several new proposals and received additional income 

 SWAP became chair of HENNET, the National Health NGO Network 

 SWAP became chair of the UHC conference Planning committee and Fund manager for Kisumu county.  

 SWAP identified budget holders, who were responsible for budget tracking and approving budget requests, to ensure we work within 
the budget 

 Also, variance analysis and fuel efficiency reports supported better planning and projections  



 Reduction of slow-moving products and removal from basket products with low profit margin 

 Tapping into foreign exchange gains  

 Monthly analysis of sales reports  

 Marketing strategies for the lab and guest house and posting of it on the website 

 Writing and contribution to more international peer reviewed publications  

 Setting a limit and reduce IGA expenditures by maximizing use of donor approved budgets 

 Develop cash flow projections  

 Training of staff during monthly meetings on financial procedures 

 Review level of effort of staff  

 Consultancy services were done by the Country Director and Technical Advisor, Data Manager, Lab Manager, Training Manager 
 
What was not achieved was the accreditation by KENAS of the lab, due to complex new international standards and lack of sufficient funds. 
However, the lab continued to be an important resource used for the various WASH studies as well as walk in partners and during emergency 
situations such as waterborne diseases outbreak 
 
The second objective of improving health and economic status of the communities, no goal and strategies were developed, due to absence of 
baseline data. There were multiple program and research projects running parallel, all with different timelines of baselines and end-lines, so 
project specific evaluations were done and results shared.  
 



Current State: Organizational performance  
 
To inform strategic initiatives for the 2020 – 2022 period, an organizational assessment was carried out. This involved an online SWAP employee 
engagement survey and a SWAP SWOT analysis done with the management team of SWAP.   
Below is the report of the SWAP Employee engagement survey held in August and September 2019.  
 

INTRODUCTION 
Data analyzed was collected from 58 employees of Safe Waters and Aids Project. A questionnaire containing a series of quantitative 

semi-structured questions was sent to the employee’s email addresses via Survey Monkey. The response rate was approximately 

82.9%. The main objective was to establish the employee’s views and opinions about their individual engagement in the 

organization. This information will be useful for strategic management planning. Various components were covered on the online 

survey which include; 

 employee’s information 

 career development 

 work engagement 

 compensation offered 

 relationship management 

 benefits 

 working environment. 

EMPLOYEE INFORMATION 
The distribution of participant’s according to their job roles indicated that majority of the employees, 53.45%(n=31/58), worked on 

other job roles other than ones listed on the questionnaire. 5 of the 58 interviewed were individual contributors, 13 were team 

leads, 6 worked as managers, 1 was a regional manager and there was also only one volunteer employee as illustrated on figure1 

below 



 

Figure 1: Job role in the organization 

DEPARTMENT 
Results illustrated on table 1 below show the distribution of SWAP employees relative to the department’s they work in on the 

organization. Majority, 67.86% of the employees work on the research and development department. 

Table 1: Department working in 
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CAREER DEVELOPMENT 
With regards to the opportunity offered by the organization for career development,79.31% of the employees are satisfied with the opportunity 
offered for professional growth,70.17% are satisfied with career advancement opportunity available to them,77.19% agrees that the 
organization is strongly dedicated to professional growth,71.93% of the employees are satisfied with the job related trainings the organization 
offers,85.71%  are satisfied to have the opportunity to apply their talents and expertise and 86.21% of the staff are satisfied with the investment 
SWAP makes in training and education.as illustrated on figure 2  below. 

   
Figure 2: Career development 

 

WORK ENGAGEMENT 
Figure 3 below shows distribution of employee’s responses according to their views and opinions regarding ‘work engagement’ at SWAP. Of the 
58 employees who participated in the survey, 92.99% of the employees feels completely involved in their work, 82.76% always gets excited 
about going to work, 94.83% are often so involved in their work that the day goes by very quickly, 98.27% of the staff are determined to give the 
best effort at work each day and 91.38% feels completely focused in their job duties. Moreover, 81.01% and 72.41% of the staff agreed to the 
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notion that employees at SWAP get going even when the going gets tough and that employees proactively identify future challenges and 
opportunities respectively. 87.72%   concurs with the sentiment that at SWAP employees take the initiative to help other employees when need 
arises and 94.82% agrees that SWAP employees are willing to take on new tasks as needed. Finally, 84.48% of the respondents agree that SWAP 
employees are willing to accept change. 
 

 
 

 Figure 3: work engagement 
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COMPENSATION OFFERED BY THE ORGANIZATION 
Figure 4 below shows that 45.61% of the SWAP employees are satisfied with the overall compensation while 24.05% are not. 

Secondly, at least half (50.88%) agreed that they are compensated relative to local market while 22.80% did not. 

 

 Figure 4: Compensation 
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RELATIONSHIP MANAGEMENT 
Figure 5 below shows that 80.70% of the employees believes that at SWAP employees treat each other with respect, 64.91% agrees 

that the SWAP employees are able to make decisions affecting individual work and 89.47% concurs with the notion that at SWAP 

communication between senior leaders and employees is good. 

    

Figure 5: Relationship management 
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BENEFITS 
Results in figure 6 below shows that only 42.07% of the employees are satisfied with the total benefit package,42.1% are satisfied with the 
health related benefits offered by the organization,57.89% are satisfied with the amount of paid leave offered,42.86% are satisfied with the 
retirement benefit offered and 85.97% are satisfied with the workplace flexibility offered. 
 

 

 Figure 6: Benefits 
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WORK ENVIRONMENT 
Figure 7 below shows that 96.82% of the employees agrees that the organization has a safe working environment, 53.58% are satisfied with the 
overall job security, 92.86% believes that SWAP positively impacts people’s lives, 91.07% also agrees that the organization operates in a socially 
responsible manner. Of the total employees interviewed,66.07% of them believes that the organization’s fiscal well-being is stable and 
majority,94.73% understands how their work impacts organization’s business goals.94.74% of the employees agrees that SWAP is dedicated to 
diversity and inclusiveness and 89.48% are satisfied with the culture of their workplace. 



 
 Figure 7: Work environment 
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SWOT Analysis  
 
During SWAP’s monthly meeting held on 2nd of September 2019, a SWOT analysis was done facilitated by Alex Mwaki, the Country Director of 
SWAP. This was an interactive process and the teams were divided in three groups to deliberate and later present.  The outcome of this was 
summarized in table 2 below.  
(* = mentioned more than once) 
 
 

STRENGTHS  WEAKNESSES  

 
1. Staff welfare and working as a happy family 

2. Communication and open-door policy * 

3. Appreciation of the hard work 

4. Participatory decision making 

5. Team work, network and collaboration 

6. Well-structured systems, departments and policies (2) 

7. Research pieces are approved by relevant authorities 

8. History and impact in the society 

9. Operation coverage area in 6 Counties 

10. Good network with partners 

11. Donor support and accountability * 

12. HENNET member and chair of the board 

13. Community focused and partnerships 

14. Global recognition 

15. Research publications 

16. Career development 

17. Internal controls 

18. Resources e.g. staff, vehicles and other assets  * 

19. SWAP is a stable employer 

20. Professional human resource 

 

1. Orientation of new staff 

2. Delays in compensation of staff 

3. Communication on individual SWAP email 

4. Benefits not given to all staff such as medical cover 

5. Identification of staff by possession of Staff ID/ visitors tag 

6. Training of employees/environment not so good 

7. Logistics issue especial with shipment of supplies from 

outside the country and the time it takes to clear at 

customs. 

8. Stock out of SWAP products 

9. High staff turnover due to short contracts 

10. Working hours for staff minus overtime claim 

11. Not strong on IGA. Too dependent on donor funding 

12. Lab space for diagnostic tests 

13. Insufficient working tools such as computers and vehicles 

14. Slow procurement process attributed to late purchase 

request 

15. Lack of employee bonus and gratuity 

 



21. Good working environment 

22. Fund manager for county government and international 

research institutions 

 

OPPORTUNITIES THREATS 

 
1. Marketing and sale of SWAP basket products as an IGA 

2. Outreach and programs 

3. Online courses and seminars for staff/motivation 

4. Strengthening capacity at community 

5. Goodwill 

6. Staffing 

7. Consulting 

8. Partnership 

9. Water lab for quality monitoring and marketing 

10. Skilled personnel on water and diagnostic labs 

11. Data base for research pieces that can be used for fund 

raising 

12. Procurement of a car and paid by donor 

13. Quality control and quality analysis 

14. Attachment policy for students undertaking relevant 

courses 

15. Rewarding employee of the month/year 

16. Health NGO network- HENNET /KEWASNET 

17. Guest house 

 
1. Competition of products in the market * 

2. Delay in compensation of staff/ turnover 

3. Funding availability/ freezing of funds * 

4. Non-compliance to lab SOP/vaccination of staff * 

5. Power outage and lack of alternative back up system 

6. Corruption in the country 

7. Political instability during electioneering period 

8. Climate change 

9. Strike for health care workers * 

10. High expectation by the community we serve 

11. Uncertainty of donor funding 

12. Health hazard from lab waste 

 

 

 
Table 2: SWOT Analysis SWAP  
 



STRATEGIC FOCUS AREAS  
1. Strategic Direction 1 – Partnerships  
 
SWAP will continue to strengthen, maintain and establish new effective partnerships with the Ministry of Health, Education, and other GOK 
departments, Private Sector, Academia and Health NGOs. This will be through membership of HENNET, the Health NGO Network, Innovations in 
Health Care, KEWASNET, participation in ICC meetings and technical working groups on WASH, UHC, Humanitarian Hub, representation at Multi-
stakeholder forums at National and County Levels.  SWAP will utilize opportunities to attend, present and participate during County, National 
and International Forums. SWAP will continue to partner and offer internships to international and national students and receive researchers 
and Principal Investigators of studies for technical support.  
  
Strategic Objective: 
To grow and sustain effective and robust networks for sharing of best practices, expertise and resources and a collective voice for advocacy 
 
 

2. Strategic Direction 2 – Research and Development  
SWAP will continue to leverage on its research expertise and work with local and International Universities, research partners, ministry of health 
and education and other stakeholders as implementing partner during public health research. SWAP will evaluate the health and economic 
impact of health interventions, products and technologies. The research will focus on WASH, Menstrual Hygiene, Maternal and Child Health, 
Early Childhood Development, Neglected Tropical Diseases among others. SWAP will continue to publications in peer reviewed international 
journals, and influencing policies, program design and implementation through dissemination of research findings.  

Strategic Objective: 
To provide evidence of health and economic impact of public health interventions, products and technologies for policy influencing and strategic 
change of programs  
 
 



3. Strategic Direction 3 – Primary health care programs  
SWAP will continue collaborating with local partners and the Ministry of Health on disease prevention and health and hygiene promotion by 
engaging community health workers with social marketing and Social Behavioral Change Communication. Focus will be on the prevention of 
malaria, diarrhea, respiratory tract infections, malnutrition, NTDs and HIV. Through these interventions SWAP will contribute to Universal Health 
Coverage.  

Strategic Objectives: 
i. To build the capacity of health care workers and community health workers to change health behaviors and prevent illness. 

ii. To empower the community to seek medical services at the appropriate time 

4. Strategic Direction 4 – OVC, Widow Support and Emergency Response  
SWAP has a wealth of experience in orphan and vulnerable children (OVC) and emergency support. SWAP will continue to work with the 
community to identify and support the most desperate and vulnerable cases with school fees and requirements, medical fees and small business 
start-up costs, through cost sharing with family and community. SWAP is an active member of a Western Humanitarian Hub with other 
stakeholders who all provide emergency support during cholera, flood and other calamities. SWAP’s role is mostly on supporting the affected 
families with water treatment and hygiene products, hygiene promotion and water testing of sources for surveillance.  

Strategic Objectives: 
i. To improve the quality of life, educational and economic status of the most vulnerable. 

ii. To prevent the risk and spread of epidemics and reduce morbidity and mortality during outbreaks and natural disaster.  

5. Strategic Direction 5 –Laboratory Services  
SWAP has a well-equipped water and parasitology laboratories which will continue to be used for research of WASH products, technologies 
NTDs and interventions. The lab is as well used by the Ministry of Health for surveillance during waterborne disease outbreaks and flood and for 
walk-ins and partner organizations. SWAP aspires to have a sustainable lab, which can offer quality services. Other lab services we will continue 
to offer is for diagnosis of neglected tropical diseases. SWAP will ensure to offer quality services up to Kenya and World Health Organization 
standards.  

Strategic Objective: 
To have sustainable quality labs as resources for research activities, innovations, training and surveillance in Kenya  



5. Strategic Direction 5 – Institutional Strengthening of the various management structures  
The growth and development will require improved human and systematic capacity. SWAP will invest in attracting, developing, motivating and 
retaining competent human capacity. Management and employees will be encouraged to continue learning and will be exposed to international 
and national forums as well as online and on the job training. Policies, such as HR, procurement, transport and finance will be regular reviewed 
and approved by the board of directors and staff will be oriented on them. SWAP thrives to remain efficient but have solid systems to reduce 
risks and increase donor confidence.  SWAP will learn and improve following regular financial reviews and audits by external auditors and risk 
and compliance teams.  

Strategic Objective:  
To build a self-motivated competent staff and solid systems for effective operations offering quality services, and as a result increased donor 
confidence and funding.  

6. Strategic Direction 6 – Institutional Capacity towards financial sustainability  
SWAP will continue with active resource mobilization responding to proposals where relevant. SWAP will diversify its donors and improve on 
donor negotiations for overhead costs and to ensure all costs are covered. SWAP will work with budget holders, to do budget tracking to ensure 
we work within the donor approved budgets. SWAP will continue to explore other income generating activities. SWAP will strengthen its 
procurement systems to avoid wastage and demand quality service and products at an affordable and reasonable cost. SWAP will develop staff 
to enable them to multitask and participate in various projects in order to reduce the human resource costs. SWAP will increase its visibility 
through networking, dissemination meetings, publications, participating and presenting during national and international forums, social media 
and the website. Marketing efforts will be made with the aim to have a sustainable lab, continuous use of our guesthouse, increased sales 
revenue.  SWAP will restrict use of the funds from the IGA account in order to build up some reserves and buffer. 
 

 Strategic Objective: 
 
To become financially stable and on the road towards long term sustainability  
 
 
 
 
 
 



Organization Structure 

 


